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CITY OF SAN DIEGO 

COUNCILMEMBER SHERRI S. LIGHTNER 
DISTRICT ONE 

COUNCILMEMBER CARL DEMAIO 
DISTRICT FIVE 

MEMORANDUM 

May 17, 2010 DTID: SL 1005-005 

Richard Earnest, Chairman, San Dieguito River Valley Regional Open Space 
Park Joint Powers Authority 

Councilmember Sherri S. Lightne 

Councilmember Carl DeMaio 

Request to the JPA Board for Budget Direction to Staff 

As a result of the City of San Diego (City) eliminating General Fund contributions to the San 
Dieguito River Valley Regional Open Space Park Joint Powers Authority (JPA), our offices have 
been working with the City Attorney, Mayor's office and JPA staff to find ways to restore the 
City's contributions from another source. To date, a source to restore the City's contribution to 
the JPA for the rest of this fiscal year and Fiscal Year 2011 has not been identified. 

We realize the value and importance of the River Park's operations and will continue to 
investigate possible ways to restore City contributions to the JPA. 

During the last five months we have also had many discussions with City officials, the JPA 
Board and JPA subcommittee members to identify ways to help eliminate the budget gap with 
cuts to various areas of the JPA budget. To date, the actions that have been taken have not 
been sufficient to address the FY 2011 budget deficit. 

We recommend the JPA Board take stronger actions to fill the gap in the operating budget and 
make up for the current projected shortfall for FY 2011 without using reserve funds to fill the 
deficit. 

In light of the JPA's current and future projected budget deficit and difficult economic times for 
the City and other member agencies, we would like to request the JPA Board (with appropriate 
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Direction to Staff 

a 

a. A the Executive Director (ED) and/or the 
(DO) 

b. Splitting (DO) responsibilities with ED 
c. Adding "Development" responsibilities -

nrn,'<:>Yc fundraising 
d. Planner position at % time 

to 

which is to 

4. Direct staff to bring back a true zero-based budget (as discussed in the February 19, 
o meeting) within the next 30 days with recommendations on a revised 2011 

budget to be adopted in July. The budget should also include an examination options 
for further reducing line as 52062 "Telephone/celi/fax/satellite service" and 

415 Retirement Supplement)". 

5. is 1 

6. a reserve payoff 
new vehicles as current 

7. 

8. 

a. 

b. 
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cc: San Dieguito River Valley Regional Open Space Park JPA Board of Directors 
Dick Bobertz, Executive Director, San Dieguito River Valley Regional Open Space Park JPA 
Gerry Braun, Director of Special Projects, Office of Mayor Jerry Sanders 

our 


